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V M C P   HANDBOOK

ABOUT US

Vashon-Maury Coop Preschool is a non-profit organization that has been in operation since the early 1970’s.  Originally formed by island parents, Co-op preschool differs from other preschools in the instrumental role parents take on in the classroom and in the preschool community as a whole.  The Co-op preschool is a place of learning and growth for the entire family.  

We offer four classes for ages ranging from just walking to pre-K five year-olds.  We are run by a volunteer parent board and currently employ three teachers. We were affiliated with South Seattle community College which provided each of our classes with a parent instructor until 2009 when Washington State budget cuts lead to our separation with SSCC. Understanding the value and importance of the co-op model, the school decided to continue to operate independently without the SSCC affiliation.  Currently, operations are just the same as when we were connected to the college with only a few minor adjustments.  We still continue to value parents working in the classroom, parent education meetings, and supporting the whole family in their child’s first educational experience.
As a cooperative, we, the members, are entirely responsible for the operation of the preschool including, among other things: decision-making, working in class, and raising operation funds.  Participation in the Co-op requires time and energy.

So why choose Co-op?  It’s simple: what you give, you get back and more.  To choose Co-op is to join a community of children, parents, and teachers who share the bond of a young child being raised.  We parents certainly have a common goal: to give our children a strong beginning. You are your child’s first teacher, but this does not mean that you must do the job alone.  Children, even very young children, often have needs which extend beyond the resources of parents.  Adults, too, are in need of some guidance on the path of parenthood.  The cooperative school is unique in that you and your child enroll in the program together. 

There are many benefits of this shared involvement: One is that parents and children experience a high quality preschool program together; another is the gentle and gradual transition towards the independence of the kindergarten-ready child; another is the way in which parents learn a great deal about early childhood issues and education; and lastly but so very importantly is how parents and children become a part of a network that lasts far beyond the preschool years.

At VMCP, the emphasis of our program is the social development of the child.  Of primary importance is the building of a child’s positive self-image, self-esteem, and self-confidence.  We strive to create a warm, accepting atmosphere for children to explore their world through art, music, stories, and play.  Small and large motor skills are developed through a wide variety of carefully chosen toys, games, puzzles, activities, projects and play structures.  The curriculum for each age group is thoughtfully planned to suit the particular interests and capabilities and to encourage physical, intellectual and socio-emotional growth.  

The cooperative serves parents too.  Parents participate weekly in the classroom.  In doing so, they develop skills in group cooperation. Parents and children work closely together, giving parents the opportunity to observe and interact with children in a supported environment.  Time spent in the classroom also gives the parents the chance to know and to develop trust with the schoolmates of their children as well as with other parents.  Additionally, monthly meetings geared specifically for parents are included in the co-op program. Conducted by the SSCC Parent Instructor, these meetings cover a range of topics relating to parenting and family living.  Besides giving parents a place to discuss classroom activities, the meetings give us the opportunity to share our concerns and experiences as well as to offer support to each other.  

Knowledge, friendship, support, growth…The benefits of cooperative preschool are boundless.  

We welcome you.

MEMBER OBLIGATIONS

In order to assure a successful and productive year for our Co-op, we have outlined below the minimum commitment required of each Co-op member family.  Please read this carefully and ask for clarification if you have questions.  Thank you!

1.    Pay tuition fully and promptly each month. 
2.
Work your assigned day in the classroom each week.
3. 
Attend all required parent meetings.  
4.
Support the Preschool’s fundraising activities.  
5. 
Provide snack on a rotating schedule.  
6. 
Fulfill the duties of your co-op job.    
7. 
Assist in cleaning the Preschool at the end of the school year.  An all-school end of the year cleaning is held the week following the last week of school.  
TUITION INFORMATION
A.  A $50.00 registration fee is paid once per year.  It is non- refundable and must be paid each year upon enrollment. 

B.  VMCP tuition is an annual amount which is divided into nine installments (September through May).  Tuition is due the last week of each month for the following month . For example October’s tuition is due by September 30th. After that a $5.00 late fee applies.  If you will be gone for more than a week on vacation or illness please let your Parent Coordinator know.  Your full tuition will always save a spot in class for your child.   If we do not receive it or hear from you for two weeks we will call the next person on the waiting list to fill your spot.   

Please make checks payable to VMCP and note child's name and class on the check each month.  Tuition should be placed in the tuition box on the wall in the hallway near the class file folders.  No cash accepted in payment box.

C.  A total monthly tuition reduction of $5.00 will be allowed for families with two children enrolled, provided more than 44 children are enrolled in the Cooperative.

D.  For new enrollees, tuition will be prorated for the month of enrollment on a space-available basis only.

FUNDRAISING

In order to keep the tuition costs reasonable at the preschool, funds must be raised in additional ways. The success of our fund-raisers takes some of the financial burden off the parents of the students.  Every family is required to participate in our fundraising efforts. 

The 2009-2010 school year, the preschool held its 11th annual auction and it was again an overwhelming success.  Not only did we raise a good deal of money, but a great time was had!  The school will repeat the auction again in the month of May for the 2010-2011 school year.  

Having a successful auction requires the collaborative efforts of each of our families.  As was done last year, each family will have an auction job in addition to their regular preschool job requirement unless the auction job carries a double-value.  If this should be the case, both the auction and preschool job requirements would be fulfilled.  No family is exempt from working on the auction.  

Additionally, every family must help with procurement of items for the auction.  At our October Parent Ed Meeting we will talk more about each family’s auction obligation. Last year each family was required to procure one or two items – depending on item value - and work on an auction job.

You will be hearing MUCH more about the Auction soon.  Contact the current Fundraising Chairs with questions or for addition information.
CONFUSED?

HERE’S WHO TO CALL FOR HELP!

Most parents of young children have lots of questions regarding their child.  Being enrolled in a cooperative preschool lends itself to lots of questions too.  It’s common to have questions, concerns or problems.  Please don’t hesitate to ask for help.  We’re here for you!

QUESTIONS REGARDING:


WHO TO CALL:
Child’s progress at school


Teacher or Parent Instructor

Curriculum suggestions



Teacher

Child or family concerns



Parent Instructor

Workday scheduling change
Another parent or substitute, or call Parent Coordinator if you cannot find a replacement

Parent meeting questions
Parent Coordinator or Chairperson

Absence from Parent Meeting
Parent Coordinator or Parent Instructor

Health Concerns
Parent Coordinator or Teacher

Preschool job or committee function
Chairperson

Business concerns
Chairperson

Tuition
Treasurer or Financial Secretary

Scholarships
Scholarship Chair or Parent Instructor

Teacher concerns
Parent Instructor

Termination of membership
Parent Coordinator and Parent Instructor

Parent Education Seminar sign-up
Parent Instructor

Parent education suggestions
Parent Instructor

Concerns not listed
Parent Coordinator or Parent Instructor
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